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ABSTRACT 

Leading a team or group is a real skill that takes time, thought, and dedication. Leadership is the most studied 

aspect of organization because it is the one overarching topic that makes the difference between success and failure. At 

times it may seem overwhelmingly complex, but by focusing on some fundamentals a team can be led with confidence and 

skill. 

The leader of any organization expectedly completes his role which is given by communicating the values of the 

organization he or she represents. Leadership skills are required by a manger to operate effectively at a strategic level and a 

successful manager or leader will be able to identify personal as well manage personal leadership development to achieve 

strategic ambitions where he will be able to evaluate the effectiveness of the leadership plan and promote a healthy and 

safe environment that supports a culture of quality. Leaders have good impact in our daily lives and futures. In good times 

and bad, there is always need for strong leadership. The success of a country is determined by the leaders it elects and the 

leadership characteristics and qualities they possess. How does someone earn the designation of being a great leader? 

History and current experiences provide guidance on how one might develop the abilities demonstrated by respected 

leaders. This case study examines the characteristics of and need for leaders in politics, society, religion, economy, and 

communities. 

Leadership is focused much more on the individual capability of the leader: "Leadership is a function of knowing 

yourself, having a vision that is well communicated, building trust among colleagues, and taking effective action to realize 

your own leadership potential.”1 Thus this paper aims to outline what a leader is, the qualities a proper leader possess, and 

the effect of leadership in the contemporary world. 
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